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Introduction

Flexible Membership

Golf innovation is taking place all over the 
world and we can surely learn from our 
overseas counterparts. Alec Fernihough 
the owner of the Gaudet-Luce Golf Club 
Droitwich, Worcestshire UK is one of 
these innovators. Alec was recognised 

Gaudet-Luce golf club membership options are all based around flexibility, offering a range of 
memberships allowing a potential member a choice in how they want to buy their time on the first 
tee. The club look upon the subscriptions that people pay for membership as green fees, how a 
member makes use of their membership is up to them. If they want to become heavily involved in 
the club then that is great, if they only want to play once a month with their mates then that is fine 
too, it is not for the club to dictate how you interact with the club.

Alec sees his job as a golf course owner is to remove any possible “no’s” which will stop you playing at 
his golf club.

The club start the flexible membership conversation at their website www.gaudet-luce.co.uk with a 
membership enquiry process aimed at finding what membership option suits you best. Do you play 
enough to make a traditional membership good value? If the answer is no then your best option is to 
join as a Utopian Points member and just use your points when you play.

The Utopian Golf is the latest in their flexible thinking. They looked at a lot of different clubs Flexible 
offerings and though they were all good and did a job, they were not as flexible as just paying a green 
fee. They saw that charging an annual fee and then putting a charge on each time you play was just 
not flexible enough. As a result they decided to make Utopian a hybrid of a simple green fee and a 
membership.

Utopian is pretty simple, you buy points from the club, when you play you use points, when you 
have used them you simply top up with some more. People are used to this with “Top Up” phone 
contracts. There is no annual fee and your points have no time limit in terms of usage, as long as you 
pay your Union fee each year they remain active until you have used them. It is then up to the club 
to encourage people to play more, therefore investing more money by topping up or upgrading to a 
more traditional membership package.

for innovation in membership winning the 
membership award at the 2016 England 
Golf National Conference. Utopian Golf is a 
flexible membership package which is based 
on a points system but has no annual fee.The 
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By having this flexibility the club can look to make a “Nomad” golfer into a Utopian user very easily. 
The clubs entry level for Utopian is £105 for 49 points. This will get you 3 rounds at peak time with 10 
points left over. This is really important as no one wants to leave point’s unused so Utopian users will 
happily top up again.

The club have 4 different packages of points, the top one being £410 for 227 points so the cost per 
point is less the more you spend, just as a member who plays more often gets more value than one 
who plays once a week. The points are weighted so that you spend more at peak time than off peak.

Memberships range in price from £105 for entry level Utopian through to £825 for Gold membership 
with options in between. As a result if someone is going to play golf three times a month then it is

worth becoming a member. The club would rather they played with them than elsewhere, but once 
we have the golfer on site it is the clubs responsibility to make sure the whole experience is good 
enough to get them back.

Gaudet-Luce also have a two year beginner program which has around 180 people on it, this is for 
golfers who taken one of the clubs beginner courses get a half price membership voucher for our par 
3 course for the first year. The club then offers a half price Nine hole Membership on the main course 
for a year, then people have a choice to make as to where they go next. Alec “If we haven’t hooked 
people by then then I think we never will!!!”

So put simply, the club have looked why people have left their golf club in the past or not joined, if it is 
to do with price or value then they have created relevant options. From there once again it is the clubs 
responsibility to make sure that the experience is good enough to keep as many as them as possible. 
As a result the club have grown by over 400 members in the last couple of years and now have just 
under 1000 members of one variety or another.

The clubs more traditional members were worried that with so many members they would not 
get on the course but by definition, flexible members do not play as much as those on a traditional 
membership. The club weight the points in favour of off peak times, which is great for course usage, 
so although they had 25,500 rounds played by members last year, only 5000 were played by Utopians, 
so less than 20%, even though they now make up nearly 50% of the membership. On average, a 
traditional member plays 62.5 times a year with us whilst a Utopian member plays only 12.5 times per 
year.

Summary

A well-deserved recipient of the England 
Golf membership award showing the 
importance of innovation to interact with 
potential new participants. The initiative 
is well summed up by Utopian member 
Mike Hyde “I joined early last year just after 
the birth of my first child and it was the 
perfect solution. I play mostly off-peak and 
it’s great to have membership options that 
allow people in my situation to carry on 
playing the game they love.”

How many potential new members do we 
alienate through only offering traditional 
membership options?

A big thank you goes To Alec Fernihough 
for sharing his initiative for this NZ Golf 
Case Study his customer service has been 
exceptional, what he promises he delivers. 
Thank you Alec.

If your club would like to know more 
about this initiative, please contact the 
community golf team on 09 485 3230.


